
1 
 

PREAMBLE 
The Constitution is a legal document setting forth rights and duties of the Club and its 

members and applicants for membership. It is not a manual or guide for the running of the 

Club. For this reason, ease of reading Is not the top priority. What is most important is that 

the meaning is clear and unambiguous. It has been drafted to accord with modern legal 

drafting standards avoiding unnecessary “legalese” where possible but using terminology 

the legal meaning of which has been established by the Courts and in legislation in 

preference to novel terms the meaning of which may be uncertain.  

It is crucial that in the process of adoption that all stakeholders understand that every 

change has to be checked with the whole document, relevant State  legislation and 

subordinate documents or it will lead to inconsistencies, contradictions and/or ambiguity.  

NOTES OF SIGNIFICANT CHANGES 
The following explanatory notes will deal with significant changes to the existing 

Constitution and the reasons for those changes. 

Clause 2 

See s.47 of the Associations Incorporation Act 1981.  

The purpose of this clause is to ensure that the whole constitution is in the one document. 

The Constitution is drafted accordingly. In the absence of the clause, the Constitution must 

be interpreted by reading it in conjunction with the Model Rules in the Associations 

Incorporation Regulations which apply in the event that there is alleged to be a 

circumstance not dealt with in the constitution.  This can be a cause of controversy and can 

contribute to uncertainly over the meaning of the Constitution.  
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Clause 4 
This clause contains the mandatory rules for affiliation with Bowls Queensland and Bowls 

Australia.  

Clause 7 

Clauses 7.5 and 7.6 have been included despite the advice in Bowls Qld Management 

manual that an expelled member can join another club. The committee believes that, if an 

applicant for membership is under suspension or order of expulsion at another club, he/she 

should not be eligible to join our Club.  

Clause 8.6 

The cost of social membership is nominal. The process of admission to membership is 

cursory. The committee does not consider that revocation of social membership is a matter 

which should attract the detailed processes and rights of appeal that is appropriate for 

voting members. The refund provision is designed to prevent the expelled social member 

from claiming he/she has been wrongly deprived of his/her rights. It is unlikely that a social 

member will apply for a refund of a few dollars. 

Clauses 9-12- Admission to membership – right of appeal 

Association rules usually include in them provisions allowing for appeals in the event that 

membership is refused. Our current Constitution includes such a provision. The committee 

does not believe that such provisions are necessary or desirable.  If a membership 

application is refused on unlawful grounds e.g. unlawful discrimination, there are ample 

legal remedies available. 

Clause 15 

A member who is in the midst of disciplinary proceeding should not be able to resign (to go 

and join another club) before those proceedings are completed because that would bring 
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the proceeding to a halt. Victims of such a member’s misconduct would be left dissatisfied 

that no findings had been made to acknowledge their legitimate complaint and they may be 

confronted with the offending member at subsequent inter-club competitions. 

Clause 19 

It is desirable to enumerate what amounts to misconduct so that the terms of any complaint 

to and finding of the board can be focussed on a misconduct ground.  

Clause 22 

Expulsion of a Member whose misconduct has been regarded by the Board to be so serious 

as to warrant expulsion should take effect immediately saving to that member only his/her 

right of appeal.  

A member who is suspended by the board will be welcomed back to the club after the 

suspension. Such a member should have full rights restored on lodgement of the notice of  

appeal  and pending the determination of the appeal. Suspension time served between the 

Board decision and lodging the appeal is taken into account. 

Clauses 24-31 Complaints procedures 

These clauses contain much more specific procedures for the disciplinary process because 

the disciplinary process goes right to the heart of member’s rights. The processes should be 

followed meticulously. It is not appropriate that disciplinary processes should be subject to 

the discretion of the Board . In addition, new legislation will come into force next year to 

deal with complaints which are not disciplinary matters. The procedures have been tailored 

to accommodate this new legislation.  
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Clause 33 

If a member does not engage in the disciplinary process at first instance he/she should only 

have a limited right of appeal. The clause applies only to a member who has not bothered to 

front the Board or put in  a written submission. 

Clause 53 

The Associations Incorporation Act requires all members of the Board to be elected at the 

Club’s AGM. The Men’s President and Ladies’ President cannot lawfully become members of 

the board by their election in Divisional General meetings. 

Clause 55 

This clause provides for the maximum amounts of honorariums to be paid to the Chairman, 

Secretary and Treasurer ONLY. The provision sets the default amount but the members may 

increase the amount at the end of the year for which honorariums are to be awarded  or 

permanently without amending the constitution. The board members are in the best 

position to know how the honorarium amount should be distributed between the Chairman 

Secretary and Treasurer so that decision is left to the board. In practice ,  this clause will 

require the board to make a recommendation and submission to the AGM about the 

amount of honorarium.   

Clause 58 

Board members who repeatedly  fail to attend meetings without good reason or leave can 

be removed. 
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Clause 62  

The maximum amount which may be spent by the board on a single item without the 

authority of members in General Meeting is $50,000 but that Members in General Meeting 

may increase that amount generally without amending the constitution. 

Clause 63 

This clause is designed to establish By-Laws as the one level of subordinate legislation for 

the Club (apart from divisional rules).  The clause requires a 75% majority of the board to 

make or change By-Laws but can be disallowed by a simple majority of members in a 

general meeting. The 75% requirement is to ensure the By-Laws have some rigidity 

otherwise they can be suspended on a simple majority vote whenever they do not suit the 

board.  

It is not intended that the divisions will have power to make bylaws although it is expected 

that the Divisions will request the Board to make or amend by-laws which apply to their 

division only . Divisions will retain the right to make and amend conditions of play for events 

which they control. 

All by-laws with be passed , recorded and archived by the board. They should be made 

readily accessible to members on the notice board and on the website. 

There is a process for publication of by-laws and disallowance by members. 

Clause 68 

Maximum expenditure which can be authorised by the executive committee is $5,000. This 

clause maintains the situation as in the current constitution except that the amount can be 

changed without amending the constitution.  
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Clause 80 

The minimum notice for the AGM is 7 days whereas the notice for a special general meeting 

is 14 days. 

Clause 81 

The reference to transacting general business in the present constitution has been removed 

and “Notices of Motion” substituted.  

Annual General Meetings are intended as formal proceedings for specific purposes . 

Addition to the fixed agenda should only be done by Notice of Motion.  

If Members want a general discussion about something, standing orders can be suspended 

for that purpose on the understanding that all that will happen is that an item of business 

might be considered by the board or put on the agenda for the next General meeting. 

Clause 117 

This clause specifies power for the Board or the members in General meeting  to require a 

special investigation by the auditor.  

Clauses 122 to 132 Men’s Division and Ladies’ Division 

These rules have been substantially redrafted to give effect to the intentions expressed in 

the current constitution that: 

(a) The divisions will be responsible for running Bowls in their divisions and have 

exclusive authority subject to the exceptions that the board has over-riding authority 

if a decision involves spending money or financial risk. 

(b) It is essential that the divisions be given autonomy because, if their decisions can be 

over-ridden by the board in any circumstance, it will not be possible to fill positions 
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on divisional committees and the decisions will not be made by the people 

responsible with knowledge of all the facts 

(c) Divisional rules will be made by the divisions but must be approved by the board. 

That approval cannot be withheld if the rules are lawful and comply with the 

constitution 

(d) The matters which can be dealt with in Divisional rules are specified in more detail 

(e) The requirement for divisional treasurers is removed because all finances are 

managed by the Board. 

Clauses 144 and 145 

A transitional provision is in the new constitution so that the existing divisional constitution, 

rules regulations and by-laws made under the previous constitution  continue in force 

except to the extent that they are in conflict with the new constitution. 
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MEN’S RULES 
The Significant changes to the Men’s Rules are alteration to accord with the terms of the 

proposed Constitution. 

The requirement for a treasurer and a financial year is removed because financial matters 

are regulated by the Board. 

CLAUSE 4  

The functions of the Men’s Division are defined 

Clause 5  
The powers of the Division are defined with more particularity. 

Clauses 20 and 21 
A member may stand for election to more than one position on the Men’s Committee but 

once elected must withdraw from subsequent elections at the same AGM but is not 

excluded from being elected as a selector. Elections take place in order of seniority of 

positions. 

Clauses 30-37 
 Duties of officers are enumerated with more particularity. 

Clauses 39 and 40 
Club championships eligibility is established but other procedures are moved to by-laws or 

conditions of play. 

Clauses 41-44  
A match committee is established 

Clause 46 
Amendment of the Men’s Rules is by special resolution (75% majority) 
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LADIES’ RULES 
GENERAL CHANGES:   

Clause 3 
We have added the following: 

a paragraph “definitions”   This relates to definition of Club, Management, 

Constitution. 

A paragraph for Functions and Powers of Ladies Division.  What the Ladies Division 

can do regarding decision making under the New Constitution of the Club. 

We have replaced all monthly general meetings to Committee Meetings.  This has 

been happening since Covid and anyone wishing to bring up issues may bring them 

to any Committee Member or the Secretary.   

Deleted the word “Honorary” from Secretary and Treasurer as the word is not 

required.  

Clauses 7 and 8  

OFFICE BEARERS  
Office Bearers changed to Ladies Committee and Other Office Bearers. 

Treasurer (added who is also a Social Selector)  

Deleted Assistant Treasurer. 

Deleted Assistant Social Convener 

Deleted Press Correspondent 

Deleted Patron 

Deleted Games Committee replaced with Appeals Committee (consists of Umpire, and at 

least 2 others from President, Games Director, Assistant Games Director and the Secretary.) 

Added Pennant Selectors Spokesperson 

Clause 29 

DUTIES OF OFFICE BEARERS: 
President:  Add she shall be nominated for and to hold the position of Ladies’ Division 

Representative of the Board of Management. 

Secretary: …add set an agenda for all meetings. 

Add take minutes of any meetings of the Appeals Committee 

Games Director:  Add She shall be the controlling body of all games run by the Ladies 

Division. 
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Gateway Delegate:  added duties regarding going to Delegate Meetings and reporting 

back to the Ladies Division. 

Clause 19 

ELECTION OF OFFICE BEARERS: 
This paragraph has been reworded to fit in with the Club’s new Constitution. 

Clause 46 

QUORUM:     
Heading has been changed to Quorum / Adjournment. 

The quorum has been set to twice the number of the Ladies Committee plus 1  

The following provisions have been removed to By-Laws or conditions of play or removed 
altogether 

NOMINATIONS:    This paragraph appears in Conditions of Play.  

GREEN FEES:  This paragraph will appear in By-Laws. 

ACCEPTANCE OF RULES:   This paragraph has to do with dress code which will be transferred 
to By-Laws.   

EXEMPTION FROM COMPETITION:  This now appears under Club Champion ships, we no 
longer have exemptions for Jury Service and or bereavement leave.   

PLAY DAY AND START TIMES:  This is now in Conditions of Play. 

CARDS:  Do not need this paragraph as the Secretary sends cards out automatically. 

NOMINATED DATES OF PLAY & CONDITIONS:  This is all in Conditions of Play for 
Competition. 

DONORS OF TROPHIES:  No longer require this paragraph.  Donors automatically present 
trophies as a courtesy. 


